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E X E C U T I V E  S U M M A R Y

The talent market is telling the fintech story before the
headlines do

South Africa's fintech sector is scaling into a market forecast to more than triple from $1.14bn in
2025 to $4.0bn by 2034 (14.6% CAGR). Hiring demand, captured here across 3,101 real fintech
roles, is the leading indicator of where that growth is actually landing. Three signals dominate.

Payments
is the enduring core, 37% of all
roles, rising from 40% to 45% of
pure-play demand

Crypto ↑
the clearest structural riser: 6.4% →
9.8% → 12.2% of pure-play roles,
2024→26

Consolidation
Lesaka, Weaver, Visa & Luno
surging; iKhokha, Lula & MTN
cooling

What the data shows Why it matters now
The hiring signal tracks real market events with striking
fidelity. Lesaka's position as the #1 hirer mirrors its $61m
acquisition of Bank Zero and 18% revenue growth.
Binance's hiring jump tracks Binance Pay's 208% SA
customer growth. PayInc's emergence coincides with the
SARB absorbing it as the National Payments Utility.

With activity-based licensing for non-banks arriving in H2
2026 and a rand-stablecoin framework under assessment,
the conditions for the next hiring wave, payments
infrastructure, compliance and digital-asset talent, are
already being set.

“Fintech hiring in South Africa is no longer a broad wave, it is a concentrated
race among a smaller group of scaling players for a thin layer of senior,
specialised talent.”
Key finding · TITC Fintech Talent Intelligence

This report combines TITC's proprietary job-alert intelligence (a live feed of fintech roles across South Africa) with external
market data on funding, regulation and corporate activity. Read hiring volumes directionally; read the composition, sector,
function, seniority, geography, as the reliable signal. Full methodology on the final page.

Demand is concentrated and senior. ~13% of
roles are leadership (Head→C-suite); pure-play
fintechs create 86% of roles, incumbents 14%
through their digital divisions.

Two hubs run the market. Gauteng (54%) and
the Western Cape (30%) account for ~83% of
located roles.

Sales/BD (16.5%) and engineering (11.7%) lead
functionally, with product and data/AI rising, but
data/AI is still only 2.8% of roles, a notable gap
given SA hosts 43.8% of Africa's funded AI fintech
startups.

Remittance and wealthtech are losing share as
the market consolidates into fewer, larger players.
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01 The market backdrop

South African fintech enters 2026 with momentum on three fronts, a rapidly enlarging market, a
sharp rebound in capital, and a regulatory agenda purpose-built to let non-banks compete.

Left: SA startup funding rebounded 234% year-on-year. Right: the fintech market is forecast to grow at 14.6% CAGR to $4.0bn by
2034. Sources: African startup-funding trackers; IMARC Group.

$335.9m
raised by SA startups across 42
deals in 2025, up 234% from
$100.4m, fintech led with 37.2%

R2.9tn
SA card payment value in 2025
(+6.3%); cards are 93% of
payments, the highest usage in
Africa

12m
TymeBank customers, profitable and
at a $1.5bn "unicorn" valuation in
2025

A regulatory agenda that rewires who can compete
The single most consequential shift for talent demand is structural. The SARB's Payments Ecosystem
Modernisation programme saw the Reserve Bank take a majority stake in PayInc, now the National
Payments Utility, in late 2025, and will introduce activity-based licensing for non-banks in H2 2026,
allowing fintechs to issue e-money and provide acquiring services without a sponsoring bank. In parallel, a
rand-stablecoin framework, an open-finance framework and an AI-in-financial-services discussion
paper are all on the 2026 docket, and South Africa's exit from the FATF grey list in October 2025 has
materially de-risked cross-border and digital-asset flows.

Read-through to hiring
Each of these unlocks a talent requirement: non-bank licensing demands payments, risk and compliance hires; the
stablecoin and open-finance frameworks pull digital-asset, data and engineering talent; and the FATF exit lowers
the barrier for global crypto players to build SA teams. The hiring patterns in the following sections are already
bending toward exactly these areas.
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02 The shape of hiring demand

Across the 34-month window, captured fintech hiring builds steadily through 2024, dips during a mid-2025
data-capture gap, and reaches its highest sustained levels in late-2025 and 2026. Read the trajectory rather
than any single quarter: the underlying direction is a market hiring more fintech roles, more consistently,
than it did two years ago.

Captured SA fintech postings by quarter. The Jun–Sep 2025 dip reflects an alert-capture gap, not a market contraction, surrounding
quarters are the market's true level.

Pure-play fintechs are the engine
86% of roles originate with pure-play fintechs; incumbent
banks, insurers and telcos contribute 14%, almost entirely
through their digital, payments and data divisions (Absa,
FirstRand, MTN MoMo, Vodacom/M-Pesa). This is the
incumbents defending share through digitisation rather than
leading the market, and it defines a distinct segment for
investor diligence and leadership assessment.

Pure-play vs incumbent, by quarter.

The volume of hiring is a proxy shaped by capture intensity. The composition of hiring,
which sectors, roles and seniorities, is the robust, decision-grade signal, and it is where
the rest of this report focuses.
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03 Where the demand sits

Payments anchors the market; crypto is the structural riser; remittance and wealthtech are
ceding share to consolidation.

Composition of demand by quarter (100% stacked).

Sub-sector share of pure-play roles by year.

Payments, the deep and widening core
At 37% of all roles and rising to 45% of pure-play demand in
2026, payments is the largest and most durable talent pool.
This tracks the real economy: R2.9tn in card value, 93%
card penetration, and the PEM/activity-based-licensing
reforms that will let a new cohort of non-bank issuers and
acquirers hire. Expect payments to remain the centre of
gravity, and to intensify as licensing opens in H2 2026.

Crypto and digital assets, the momentum play
Crypto's share of pure-play roles nearly doubled
(6.4%→12.2%). This is demand anticipating regulation: the
FATF exit, the rand-stablecoin assessment, Binance Pay's
208% SA customer growth and the Onafriq–Circle USDC
partnership all point the same way. Luno and BVNK lead the
hiring.

Remittance and wealthtech, consolidating
Remittance/FX fell from 10.5% to 5.5% and wealthtech from
9.4% to 3.8% of pure-play roles. This is not disappearance
but concentration: as cross-border rails (PAPSS, Onafriq)
and wealth platforms mature, roles cluster into fewer, larger
employers rather than a long tail of hiring startups.
Leadership decisions concentrate into fewer, higher-stakes
mandates.

Most active employers, full period

# Employer Roles

1 Lesaka Technologies 177

2 Absa 117

3 Lula 92

4 MTN / MoMo 85

5 FirstRand/RMB/FNB 80

6 iKhokha 73

7 Luno 65

8 Weaver Fintech 61

9 Visa 58

10 Paymentology 56
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04 Roles, seniority and the skills gap

Functionally, the market is led by commercial roles (sales, BD, growth, 16.5%) and engineering (11.7%),
followed by product and operations. The standout is data/AI at just 2.8%, strikingly low for a market that
hosts 43.8% of Africa's funded AI fintech startups. That gap is a forward indicator: AI and data hiring is
where demand should structurally rise as the SARB's AI framework and open-finance data flows mature.

Functional demand across the period. Seniority profile, leadership (navy) ≈ 13%.

Where seniority meets function
The heatmap below locates the talent war precisely. Senior and leadership demand concentrates in commercial
(sales/BD) and engineering, the two functions fintechs most need to scale revenue and platform simultaneously, while
product leadership and risk/compliance leadership form a clear second tier. For investors and boards, the dense cells mark
where leadership scarcity will bite first.

Role concentration by function × seniority band (counts). Darker = more demand.
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05 The employer landscape and momentum

The market is a two-hub economy and a rotating cast of employers. Gauteng and the Western Cape
account for ~83% of located roles, the practical geography for any leadership or market-entry decision in SA
fintech.

Roles by province.

Momentum reveals the real story
Plotting each employer's last-12-month hiring against its
prior year separates the accelerators from the coolers.
Above the line: companies scaling teams now. Lesaka
(33→143) is in a class of its own, consistent with its Bank
Zero acquisition and 18% revenue growth. Weaver (0→61),
Visa (1→57), Luno (10→47), Optasia (0→31) and Binance
(0→20) are the other clear risers.

Employer hiring momentum: last 12 months vs prior 12 months. Bubble size = total captured postings. Teal = accelerating, coral =
cooling.

▲ Accelerating hirers

Employer Prior 12m Last 12m

Lesaka Technologies 33 143 ▲

Weaver Fintech 0 61 ▲

Visa 1 57 ▲

FirstRand/RMB/FNB 19 59 ▲

Luno 10 47 ▲

Optasia 0 31 ▲

Electrum 13 38 ▲

Binance 0 20 ▲

▼ Cooling hirers

Employer Prior 12m Last 12m

iKhokha 41 18 ▼

RealmDigital 22 0 ▼

Lula 41 21 ▼

Kurtosys 25 9 ▼

Bidvest Bank 16 0 ▼

IG Group 16 1 ▼

MTN / MoMo 46 32 ▼

Traderoot 22 9 ▼
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06 Crypto goes mainstream

No sub-sector illustrates the "hiring-as-leading-indicator" thesis better than digital assets.

Crypto/digital-asset share of pure-play roles by year, and the leading crypto hirers.

Crypto hiring has risen every year while the regulatory and commercial ground shifted beneath it. South
Africa's FATF grey-list exit (Oct 2025) removed a major friction on digital-asset flows; the rand-stablecoin
framework now under SARB assessment signals institutional legitimacy; and on the commercial side
Binance Pay reached 650,000+ SA merchants with 208% customer growth, while Onafriq partnered
with Circle on USDC to attack intra-African correspondent-banking costs. The hiring data moved in step:
Luno and BVNK anchor the talent demand, with Binance appearing from nothing in the last 12 months.

+90%
rise in crypto's share of pure-play
roles, 2024→2026 (6.4%→12.2%)

650k+
SA merchants accepting Binance
Pay; customer base +208% since
Jan 2023

2026
rand-stablecoin framework under
assessment, a likely catalyst for the
next hiring leg

The pattern to watch
Where regulation legitimises and commercial adoption scales, specialised hiring follows within quarters, and it
concentrates in a handful of employers. For investors and operators, the signal is clear. The accelerators, Luno,
BVNK, Binance and Keyrock, will absorb the thin senior digital-asset pool first.
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07 Outlook and strategic implications

The forces that shaped the last two years of hiring are about to intensify. Five shifts to plan for:

1 · A payments-hiring wave
Activity-based licensing for non-banks (H2 2026) lets
fintechs issue e-money and acquire without a bank
sponsor. Expect a surge in payments, settlement,
risk and compliance hiring as a new cohort of
licensed players staffs up.

2 · Digital-asset talent tightens
With the stablecoin and open-finance frameworks
landing, crypto, data and engineering demand will
rise against an already-thin senior supply. Early
movers win the scarce leaders.

3 · The AI catch-up
Data/AI is just 2.8% of roles today in a market that
hosts 43.8% of Africa's funded AI fintech. That gap
closes, data/AI and ML hiring is the most under-priced
growth area on the board.

4 · Consolidation-driven leadership demand
Lesaka and Bank Zero, plus MTN's stated M&A
appetite, mean integration, transformation and C-
suite mandates as scaled players absorb others, the
highest-stakes leadership work.

5 · Incumbent digitisation, its own segment
Absa, FirstRand, MTN and Vodacom will keep hiring fintech-shaped roles inside traditional structures, a specialised
segment where fintech fluency and enterprise credibility rarely overlap.

What this means for decision-makers
For investors. The accelerators concentrate value. Lesaka, Weaver, Visa, Luno, Optasia and Binance
are scaling teams and absorbing senior talent, a leading signal of where execution capacity is building.

For operators. The binding constraint is senior, specialised supply, not geography. Gauteng and the
Western Cape hold ~83% of roles.

For boards. A steady ~13% leadership share and an active consolidation cycle raise the premium on
succession planning and governance depth.
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· About TITC and methodology

Strategic advisory for African fintech
TITC is a strategic advisory firm operating at the intersection
of capital, regulation and operational execution in African
fintech. We are the intelligence layer that shapes leadership,
capital and regulatory decisions across the continent. We
advise institutional investors, regulators and fintech
operators. This report is a product of our market intelligence
practice.

Our work spans four service lines: leadership capability
assessment; market intelligence and ecosystem mapping;
executive search advisory; and regulatory and governance
advisory.

$2.5B+
capital advised

11 yrs
in market, since 2015

12
jurisdictions with
central-bank
relationships

Independent
no equity positions in portfolio
companies

The intelligence layer that shapes
African fintech.
titc.io · info@titc.io

Methodology & scope
Source. TITC's proprietary Zoho "Job Alerts" intelligence, a
live feed of fintech-relevant roles across South Africa, pulled
for this report at 3,101 qualifying postings across 559
employers, Oct 2023–Jul 2026.

Filters. Recruitment-agency and job-board postings
removed (both the tagged "Agencies" stage and recruiters
detected by name); news/junk captures removed; non-
fintech companies removed; South Africa only.

Fintech scope. Pure-play fintech, digital banks and
insurtech, plus the fintech/payments/digital roles of
incumbent banks, insurers and telcos. Traditional retail
banking, asset management, consultancies and government
excluded.

Derivation. Sub-sector, function and seniority are derived
from company and job-title text (the CRM's structured fields
are largely unpopulated). Employers are consolidated
across name variants.

Read volumes directionally. Counts reflect roles captured
by the alert system and are influenced by capture intensity
(note the Jun–Sep 2025 gap). Share-based trends are the
reliable read.

External sources: IMARC Group (market size); public
SARB & National Treasury announcements and company
disclosures (funding, regulation, M&A); Forbes Africa /
GlobalData (card payments); Fintech News Africa
(TymeBank). Market figures cited as published.

© 2026 TITC. This report is provided for information purposes and reflects hiring-demand signals and third-party market
data as at July 2026. Prepared by TITC Market Intelligence.
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